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e-building Financial Department (RFD) Service

a Objectives e Strategies

® AASC Involves to Re-build completely the financial * Planning + Cost reduction
processes which help you to clarify and then achieve + Reporting + Increase efficiency
your objectives for your business. + Organizing

Re-build healthy Financial Department.

e Benefits o Advantages

+ Monitor spending. + Achieve objectives.

+ Cost-saving and efficiency. + long-term financial sustainability.

+ Leads the company's accounting revenue. Achieve + Effective and efficient use of resources.
consistency in planning, reporting, and analysis. + Develop the finance department and financial

Develop the finance department and financial internal staff.
internal staff. Detect weaknesses and skills gaps to be fixed.
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Service

RFD Service will not only save your time and decrease

dvantages

stress but also help you to:

Build financial value.

Improve your profits.

Identify your best customers.

Understand your main profit indicators.
Develop clear business strategic objectives.
Expand in your own country and overseas.
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dvantages

¢ Understand your company's finances to eliminate cash flow problems.

* Make effective and efficient use of resources.

e |dentify your critical success factors and key performance indicators.

* Create a realistic business plan which will lead to make better
financial decisions.

e Get an overview of your company financial position so that you can
make sound decisions about its future.
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How To Review Your Business With (RFD) ?

1- Planning : RFD service will make sure that you constantly measure against
plans and changes for the better.

2- Profit : RFD service will identify optimal profit centers and help you to track
resources accordingly.

3- Cash Flow : RFD service will work with you to give you the best practice for
cash management and Forecasting.

4- Internal controls : RFD service will ensure that you have a powerful and
reliable internal system.
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Service
How To Review Your Business With (RFD) ?

5- Reporting and statistics : RFD service find areas of weakness in your data and
reporting so they can implement changes throughout your finance functions.

6- Banking Relationships : RFD service will take on the relationship with your
bank to ensure that you are using all the facilities at your conduct and paying
as little as possible.

7- Funding : RFD service will work to find your funds and when will be required.

8- Tax Planning : RFD service will make sure that your business is as tax
efficient as possible.
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How To Review Your Business With (RFD) ?

9- Compliance : RFD service will ensure you are compliant in all areas of your
business so that you are safe and can focus on growing the business.

10- Exit Planning : RFD service will help you to develop exit plan strategies and
will advise on the most suitable route forward, so you always have the
freedom to choose the best outcome.

11- Risk Management : RFD service will implement a clear plan to ensure the
maximum stability while building core competence in your business
for risk management.
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RFD is performing challenging roles, according,
to multinational professional services
organizations With more than 30 years of experiences.

RFD is also helping to shape the finance operation
to be effective and efficient, as well as establish a financial ‘
approach and mind-set throughout the organization to help

other parties of the business perform better. < V
Thank You k<)) b
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